Altair and Devonshires 2020 Leadership and Strategic Event
Wales Millennium Centre, Cardiff
Tuesday 28 January 2020
2020 requires a clearer vision from the sector than ever before as you plan to meet the challenges
of decarbonisation, whilst meeting the demand for more homes and expectations from tenants
and residents. Our theme this year will focus on sustainability. We will ask ‘how can RSLs position
themselves to meet the costs of sustainable housing?’. We will explore the financial trade-offs, the
culture and leadership required, value for money and tenants and residents engagement.

Programme:
12.15 -12.55		

Registration with lunch

12.55 -13.15		
Welcome and Introduction – setting the scene – Andrew Cowan, Head of
			Social Housing, Devonshires
13.15 -13.45		

Ten months on from the Affordable Housing Review – Stuart Ropke,

			

Chief Executive, Community Housing Cymru

13.45 - 14.05
Delivering Homes Fit for the Future – the likely future legislative framework –
			Hannah Langford, Partner, Real Estate and Projects, Devonshires
14.05 - 14.45
			
			

Decarbonisation Agenda – Chris Jofeh, Chair of the Decarbonisation of Homes
in Wales Implementation Group leads an interactive session on the impact of
decarbonisation on business plans

14.45 -15.00		

Break

15.00 -15.25		
			

Retrofitting at Scale – Hear from Dave Neilson CEO, Fusion 21, sharing their
experience and some of the lessons learned.

15.25 - 15.45

Customer Engagement - Sam Leigh, Chief Operating Officer, Radian

15.45 - 16.15
Culture and Leadership – having the right processes and procedures are
			not enough – Victor da Cunha, Chief Executive of Curo
16.15 - 16.30
Public Funding for Housing is Changing – what are the potential changes to
			grants – David Howson, Associate Director, Altair Ltd
16.30			

Closing comments, followed by networking drinks

This event is equally relevant to CEOs, Chairs and members of your Executive team, so please feel
free to share the details.
The cost of the event is £100+VAT per person, payable by invoice. An automatic 20% discount will
be applied to the fee for those that attended last year’s event.

www.devonshires.com

www.altairltd.co.uk

